CITYOF

INDIANOLA

EST 1849

Council Study Meeting
July 18, 2016
5:30 p.m.
City Council Chambers

Agenda

Goal setting session with facilitator Jeff Schott

Introductions and opening comments
* Name, Tenure and Background

General overview of the meeting and the planning process
* The ground rules for this session

Discuss/develop strategic focus areas
* Identify areas on which Mayor/City Council/City Manager/Staff should focus in the next years

Discuss/develop action items to address strategic focus areas
Discuss incorporation of planning goals into FY 18 budget

Other items
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